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Vision
Build up human communities where all enjoy equal rights and opportunities, permeated with the values
ofpeace, harmony, concern for environment and sensitivity to the needy.

Mission of the Organisation:
To empower people, especially the marginalized sections of the society, by restoring their human dignity
and enhancing their capacities.

Objectives/ Goals of the Organisation

1. To make the means of livelihood available to all people of the area by enabling them to make the
best use of their own resources and the resources of the government.

To improve the health of the people with special focus on women, children, the disabled and
PLWHA by creating awareness and enabling them to access government health facilities and
schemes.

To prepare people for demanding quality education and rights from the state, especially for girl
children, the disabled and working children as well as to enable them to access educational
facilities and schemes, especially of the government.

To create awareness about environment among all sections of the society and to educate them on
the preservation and management of the natural resources (air, water, soil, forest and animals).

To empower women for equal rights and opportunities and to educate the community about the
importance and benefits of gender equity.

To promote peace and harmony among different communities by educating them for accepting and
appreciating pluralism in terms of religion, culture, language etc.

Our strategy
Right based approach

Integrated approach
Advocacy

Resultbased approach and
Participatory approach

Value statement of Kripa Social Welfare Society
Every human being is a child of God and is equal before Him.
Every human being has the right to a dignified life in the society.
The Rights of the others shall be respected and safeguarded.
Work for the protection of the nature and natural resources is essential for an
integrated development.
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Individuals and groups in the locality are able to instill a greater sense of responsibility, a strong sense of
community, a readiness to protect others, a spirit of creativity and a deep love for the land........... Social
problems must be addressed by community networks and not simply by the sum of individual good deeds.

(Pope Francis, Laudato Si). Let us not forget that "responsible citizenship is virtue and participation in political
life is a moral obligation" (Pope Francis, Evangelii Gaudium). A human person is a social being and he/she
grows in the community. Circumstance where a person grows directly affects human dignity. Community
contributes a lot for our personal, intellectual and spiritual development. Hence we have an obligation to help
and support those around us, especially the poor, the weak and the downtrodden. Our understanding of the
community must not be limited to a few people but it shall cover all the people in the villages. Our interaction
should promote the social values of truth, freedom, justice and love. Efforts must be made to encourage the
active participation of people in the social, political and economic life of the community. Normally the poor and
the marginalized are not the part of the decision making process in the communities. Our efforts should be
oriented to assist people for 'mutual help' and 'self-help' and help people to participate in the dynamic process of
decision making. Our accompaniment, patient listening, support, facilitation and cooperation with the
community must inspire people to work together, to experience a sense of neighborhood and to recognize the
benefit of their participation in the community. People shall be facilitated to develop their ability to reflect on
the problems and the environment in which they live.

I am happy to note that Kripa Social Welfare Society has been working in its operational area by
mobilising and empowering the individuals to ensure their active participation for the development of the
community. Kripa Social Welfare Society organizes the community by forming different community based
organizations like Self Help Groups, Children's Parliament, Adolescent Groups, Farmers Groups and Core
Groups in its target area. Kripa provides training to its recipients on women empowerment, health, child rights
and child protection, livelihood, agriculture, gender equality and good governance for their capacity building.
Efforts have been taken to enhance the active involvement of the community for their sustainable development.
People are being motivated to participate in the 'Gram Sabha' and 'Public Hearing'with their common issues. I
wish that Kripa continues to play its role in the community to capacitate the individuals to ensure their active
participation in the social, political and economic life of the society.

Let me place on record our gratitude to different funding agencies, well-wishers, and government
departments for their consistent technical and financial assistance to Kripa Social Welfare Society for realising
its vision, mission and objectives by ensuring the active involvement of the community. I appreciate the devoted
and committed services of the Kripa team for the empowerment of the people in its operational area.

Bp. Dr. Sebastian Vadakel
Bishop of Ujjain & President of KSWS



Kripa Social Welfare Society (Kripa) has been working in the community since last 48 years with an
aim to empower the people, especially the marginalised sections of the society, by restoring their human dignity
and enhancing their capacity to build a human community where all enjoy equal rights and opportunities
permeated with the values of peace, harmony, concern for environment and sensitivity to the needy. Kripa has
direct contact with 262 villages and slums in four districts of Madhya Pradesh. It has adopted an integrated
approach for the total empowerment of the people. At present Kripa has 955 self help groups, 94 farmers
groups, 196 children's parliaments, 113 adolescent groups and 34 core groups in its credit. These community
based organisations help Kripa to capacitate its members for ensuring their participation for community
development. Kripa provides different facilitation meetings to Self Help Groups members to bring social,
economic, political, technical, educational changes and enhance a value based life in the society. Needy
children are given care and protection and other children are encouraged to understand their rights and to
motivate them to realise their rights in their life. At present Kripa runs three Child Lines to assist the children
who are in need of care and protection. Adolescent girls are organised with an intention to equip and to empower
them to lead a dignified life. Different training helps them to understand the social, mental and other changes in
their life and to prepare them to face the challenges during this period.

Farmers are other categories of people taken care of by the Kripa. Though farmers in our target area are
involved in mono and cash crops, chemical farming Kripa is trying its best to mobilise the farmers to reflect on
traditional farming, mixed crop and food crops emphasising on organic farming to protect nature by adopting
profitable eco-friendly agriculture. Kripa also insists the village community to use available uncultivated
vegetables and fruits. Kripa promotes the farmers for planting trees and to start kitchen gardens in their field for
their intake. Core Groups are as equivalent to the Village Development Committee which are formed with an
intention to mobilise the community to ensure their active participation in good governance. These efforts not
only help the people to work on their issues but also increase the participation of people in the Gram Sabha and
Public Hearing as well as encourage the emerging leaders to develop their leadership qualities. Kripa and its
wing Saathi intensively work in community health, especially focussing on HIV/AIDs, TB, Malnutrition,
Adolescent Health, MMR, IMMR and so on. Saathi is exclusively working for the prevention, care and support
ofthe PLHAs. Saathi conducts different programmes like awareness, rapid testing to prevent the spread of HIV
in the community. All these efforts of Kripa deliberately promote peace and harmony in the communities.
Another significant effort by Kripa is the promotion of gender equity in its efforts.

It is my obligation to acknowledge the contribution of many dedicated people for the successful
implementation of various projects in the field. I take this opportunity to express my sincere thanks to our target
groups, priests, nuns, funding agencies, civil administrative bodies, bankers, field staff, office staff, Governing
Body & General Body members, other stakeholders and allies for supporting Kripa to realize its vision, mission
and objectives.

Fr. Sunil George Konnackal
Director: Kripa Social Welfare Society, Ujjain



History of Kripa Social Welfare Society:

The Social Apostolate of the Diocese of Ujjain came into existence in 1972. It has a humble beginning
by assisting the poor and marginalised people in the villages to construct houses, mud roads, dig open wells
under food for work programmes. Then Social Apostolate stepped into the field of agriculture in 1976 by
launching its first lift irrigation project and by capacitating the poor and marginalised farmers to cultivate wheat
in their field. Focussing on the economic development of the community we have initiated an animal husbandry
programme in the year 1979 and simultaneously activities related to health specifically focussing on mother and
child community health awareness programmes along with the distribution of bulgur, oil, milk powder, etc., in
the villages. Fr. George Thoomkuzhy had been facilitating the social work activities of the Diocese of Ujjain
from 1973 to 1979. Fr. Sebastian Elanjimattam was appointed as the first director of this unit in the year 1979.
The Diocese of Ujjain has expanded its services in the field of community health in the year 1982 by
concentrating on antenatal care and Tetanus - toxoide for pregnant women, awareness on health and nutrition.
The Diocese has established St. Joseph's Vocational Training center to provide vocational training to the boys of
rural areas in 1983. Fr. Thomas Thekkel was appointed the director, social apostolate in 1990. The Social
Apostolate of the Diocese of Ujjain became a legal entity on 28th December 1992 by registering the
organisation under the Societies Registration Act 1860 with the registration number of 25653 and adopted the
name Kripa Social Welfare Society (Kripa). Kripa has extended its health related activities in the year 1994 by
introducing activities related to health and hygiene. The same year Kripa stepped into the field of non formal
education introducing non formal schools for dropout children in the villages. Seeing the need of supporting
poor children for their education Kripa started Other Child Food Programme (OCF) for children in different
boardings in 1994. During that time the SMCH programme was extended to different villages in Shajapur and
Rajgargh districts. In 1996 school feeding and individual health care programmes were started. In 1997, Kripa
started a scholarship programme for poor and bright children in its working area. Kripa has stepped into the field
of community mobilisation by forming different Community Based Organisations in the year 1998.

Kripa received a new director, Fr. Kurian Kochettonnil, in the year 1999. Kripa was registered under
FCRA in the year 2000 and the same year it started to work among the child labourers in the urban area by
opening bridge course centers. Giving special focus on natural resource management, Kripa started watershed
programmes in the year 2003. In 2004, Kripa laid the foundation stone for its training center at Chandessary,
Ujjain and developed a full fledged training center by 2007. Kripa started income generation programmes in the
year 2005 to assist the poor and marginalised women for economic empowerment and the same year started
Balwadies in the slum areas to support the children. In 2006 Kripa started a shelter home for street children but it
was closed in 2008. In the year 2006 Kripa received its first assistant director in the form of Fr. D. Kunnath.
Kripa Started the Child Line project on 1st April 2008. Fr. Sunil George Konnackal was appointed the Director,
and Fr. Jacob Nirappel was appointed the Financial Administrator of Kripa (a new post created) on 29th June
2008.

Kripa has been working in the field of child rights and child protection since 2008. From 2009 onwards,
Kripa has been providing its services in the Juvenile Justice Homes at Ujjain. From the same year the
organisation has revisited its mission, vision and objectives and enhanced existing mission, vision and
objectives. Special focus was given to the organizational development process with structure, system and
policies. Kripa has been working on TB and drug-de-addiction since 2010 and stepped in the field of good
governance in the year 2012 by motivating the people to play their active role for the development of the
communities adopting the concept of people led approach. In the same year itself CRS and Caritas India did the
assessment of the organization. Kripa amplified its work among the children focusing on prevention,



intervention and rehabilitation. Kripa recommenced its work among the dropout children by initiating the
vocation training programmes in the year 2015. Since 2016 Kripa has been working to capacitate women to
work on collective income generation programmes and in the year 2017, they have proved that they can run the
collective IGP by starting the first Milk Collection Unit. Since 2017 Kripa has initiated its work on agriculture by
focusing on traditional farming and malnutrition and similarly concentration was given to empower the
adolescent girls.

Saathi Care Home, the HIV/AIDs wing of Kripa Social Welfare Society has been working for the people
living with HIV/AIDs since 2004, with an aim to assist the targeted people to lead a dignified life. During that
time Saathi initiated activities like awareness prograrmmes, home based care for the infected and affected in
different villages and slums. Saathi started its care and support programme: like home visits, counseling, regular
inpatient and outpatient services etc., in the year 2006. Saathi formed the Ujjain network for positive people in
the year 2006. At the demand of Saathi's services new offices were opened at Mehidpur (2006), Shajapur and
Rajgarh (2007), Nagda (2010) and Agar (2014). In the year 2008 Saathi started the first Community Care Center
(CCC) in the State for the treatment of the infected people. Since 2010 Saathi has been running boarding for
infected children. In 2011 Saathi started facilitated counseling and testing center (FICTC) with the approval of
Madhya Pradesh State AIDS Control Society (MPSACS). In collaboration with AHF India Cares, Saathi started
Rapid Test Programme (field level HIV testing) in 2011. The new ministry for mental health was started in June
2014. From the year 2017 onwards Saathi has been working for the Prevention of Mother to Child HIV
Transmission Programme.

Governing Board of Kripa Social Welfare Society 2019-2020

President Vice- President Secretary
Bp. Dr. Sebastian Vadakel Fr. Kurian Thomas Fr. Sunil George Konnackal
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Kripa's Presence:

Kripa has been working for the last 48 years in the
villages and slums for the welfare of the poor and
marginalized people. At present Kripa works in four
civil districts, Ujjain, Shajapur, Agar-Malwa and
Rajgarh of Madhya Pradesh. Kripa has direct and
regular interaction with 262 villages, 225
Panchayats, 13 Municipal wards of 15 blocks in the
four districts. Beside these villages Kripa has
reached out to 963 villages through PMCT
programmes, Rapid Test programme, TB
programme and Child Line programmes. Kripa
works among women, farmers, adolescents and
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children in the communities. At present Kripa has
formed 955 Self Help Groups, 94 Farmers Groups, 113 Adolescent Groups, 196 Children's Groups and 34 Core
Groups.

Legal and financial management

Kripa social welfare society is registered as a non-profit making organisation under Societies Act 1860 in the
year 1992. Organisation has also been registered under Section 12 A and 80-G of Income Tax Act, TDS and
Foreign Contribution Regulation Act. TDS and professional Tax are deducted as per Income Tax Rules. Income
tax return is filed every year. FC-3 return is submitted to the Home ministry every year. Audited financial reports
and audited utilization certificates are sent to funding agencies as per their requirement.

Mangament:

Kripa Social Welfare Society has 11 members in its General Body and 7 members in its Governing Body.
Members of the Governing Body are elected from the General Body. The Governing Body meets from time to
time to take policy decisions, review the progress of the projects/ programmes and the finance. Governing body
also makes the assessment whether implemented activities are helping the organisation to achieve its goals and
vision. Members in the Governing Body have no blood relationship among themselves. Neither of the
Governing Body Members draw salary from the organisation. None of the governing body members has done
foreign trip using the fund of the organisation. Director of Kripa Social Welfare Society is responsible for the
execution of all the affairs and activities, including the day to day administration in consultation with the
governing Body. Kripa has a separate finance officer in place to take care of the day to day finance matters of the
organisation. Kripa has three full time assistant directors who are involved in the implementation of the
activities. Kripa has got 33 local offices in four districts and has got 28 local coordinators (either religious sisters
or priests) in each local office to implement and monitor the programmes. Projects are managed by the
coordinators/ field coordinators. At field level, organization has a local coordinator and field staffto organise and
capacitate the community members.

Infrastructure:

The head office of Kripa Social Welfare Society is located in Ujjain and branch offices are at Rajgarh and Agar-
Malwa. Head office is well equipped with basic amenities and branch offices are having basic equipments
needed to run the office in a professional manner. Organisation has a local office in each place from where the



project is operated. All these local offices are provided by the Diocese of Ujjain. Saathi has separate
administrative offices with all needed facilities. It has four field level operating offices.

Kripa Team:

Kripa Social Welfare Society has a very strong, motivated and experienced team consisting of social workers,
trainers, accountant support staff and field workers. These team members are rendering their service in different
fields (part-time and full time) to achieve the vision, mission and objectives of the organisation. 90 staff
members and 28 volunteers are working in the organisation. Two Staff members get more than Rs. 20000/- per
month 15 staff members get Rs. 10000/- to Rs. 20000/- per month and 73 staff members get Rs. 6000 to Rs.
10000 per month as their remuneration.

Activities:

Kripa Social Welfare Society has been
involved in multi-dimensional social welfare
programmes such as women empowerment
programme, child rights & child protection,
health related programme, livelihood, natural
resource management & watershed,
agriculture, good governance, gender and
peace & harmony. Kripa tries to cover all
segments of the community such as women,
farmers, adolescents and children, in it's
working area. Certainly to a certain extent
Kripa has succeeded to organize all these
sections of the community by forming
community based organizations in many of its villages. Various training programmes were conducted by Kripa
in the field to capacitate the beneficiaries to play their active role in the implementation of the projects. All these
efforts have helped Kripa to ensure the dynamic support from people in the area and people have brought out
many results in the field. Following descriptions would give us an overview of the activities and outcomes
accomplished by Kripa in the financial year 2019-2020.

Agriculture and Natural Resource Management

Voracious attitude of our farmers towards money has pushed the farmers from the traditional approach to
chemical farming. Cultivation has changed from food crops to cash crops, organic farming to chemical farming
and mixed crops to mono crops. Profound dependency of farmers on the market for seeds, fertilizer and
pesticide has reduced ownership and freedom of farmers in the farming. In the present scenario, market decides
what farmers have to cultivate and which pesticide farmers have to use in their field. All these changes have
made cultivation more expensive. Small and marginalised farmers are struggling to meet the expenses of the
cultivation. Even after all these difficulties farmers are not ready to change the farming pattern from chemical to
traditional farming. In such a situation Kripa is working among the farmers especially the small and
marginalised farmers to orient them towards sustainable and profitable agriculture which may effectively
reduce hunger and poverty by increasing the economic escalation through profitable and sustainable
agricultural practices. One of the methods adopted by Kripa is to organise the farmers through the formation of
farmers clubs. Farmers club becomes a platform for the farmers to come together and discuss various aspects of
farming. Kripa social welfare society has been providing training to the farmers on different concepts like



traditional farming, forest based resources & indigenous food, organic farming, kitchen garden, climate
resilience agriculture, mixed cropping, tree plantation, agriculture related schemes from horticulture and
agriculture department etc. Kripa has arranged seed fair and food fair in the villages to promote traditional
farming and traditional food among the farmers in the villages. All together Kripa has organised 2782 activities
related to agriculture in the villages and 41569 participants have benefited from these trainings.

Kripa has been working among the marginalised and small farmers with an aim to bring them back to
sustainable, profitable and eco-friendly agriculture. The hard work and constant efforts of the staff could make
following results in the field by mobilising the farmers. Project could make 79 new farmers clubs in the project
villages. Of course our programme could make modest changes in the mind of the famers and as a consequence
a few farmers have shown partial interest to do eco friendly, profitable and sustainable agriculture.

Sr.No | Outcome Frequency
1 Number of households have started Kitchen Garden 1186

2 Number of households that have done tree plantation 521

3 Number of government schemes tapped by farmers 890

4 Number of farmers who have done partially mixed cropping 1441

5 Number of Farmers who have done organic farming partially 349

6 Farmers using forest based food in their food 374

7 Households cultivating traditional crops 1082

8 Number of families that have sold vegetables from their field 107




890 farmers have tapped government schemes worth Rs. 6620500/- from Agriculture and Horticulture
Departments and 729 women members of Self Help Groups have taken Rs. 4775880/- for agriculture related
purposes. 210 farmers have cultivated vegetables in their field and sold vegetables worth Rs. 501650.

Child Rights and Child Protection:

Children are one of the vulnerable groups in the community. Many children have been deprived from their
rights. They are victims of different types of exploitation and abuses. Majority of the children are not given the
opportunity to execute their rights, especially the right to participation and development. Main reason for this
disadvantage is due to the ignorance of the community and children about child rights. Children hardly get an
opportunity to take their decision regarding their life, their needs. To ensure a child friendly atmosphere in the

target area, Kripa has been working among the community by providing training to the community on child
rights and protection. Kripa has formed children clubs in the villages and slums to bring the children together
and to help them develop their skills to work for the welfare of the children. Kripa runs three CHILD LINEs to
protect and safeguard the needy children.

Child Line in collaboration with allied system has rescued child labourers, child beggars and stopped child
marriage in the area. Many needy children were helped. Many children who were out of home were either given
shelter in a shelter home and sent back to their own home by the order of the Child Welfare Committee. Kripa
offers different rehabilitation activities like yoga training, skill training, music classes, celebration of feast and
birth days in the Juvenile Justice Homes for the welfare of the children. In this reporting period 727 needy
children were helped through the Child Line. All together Kripa has conducted 4048 activities covering 59082
children or adults.



All above mentioned activities helped Kripa to reach out to thousands of children through an awareness
programme on child rights and child protection. As on today Kripa Social Welfare Society has 196 children's
groups mobilising 4518 children. Kripa has supported 92 dropout children to get admission in formal schools
and 5 children to submit applications for either 10th or 8th standards exam. Children in the children's parliament,
from villages, have referred 26 cases to Child Line Ujjain. Different projects have assisted 176 children to tap
education related government schemes worth Rs. 504000/-. Members of the self help groups (1410) have taken
Rs. 3470285/- for the purpose of the education of their children. Kripa has helped 727 needy children (medical
support to 32 children, 37 cases related to missing, 1193 children under the category of protection from abuse,
101 cases under the category of sponsorship, 139 children were given emotional support and guidance, 41
children were given shelter, 32 child lost cases, etc.) through the effective and timely intervention of Child Line.
Children have raised 13 social issues and found solutions for five issues raised by them. 55 children in Juvenile
Justice Home have received training either on bag making or tailoring. Through this Kripa reached out to the
children and helped them to enjoy their rights.

Women Empowerment

Elderly women in the villages are illiterate. Women in the villages seldom get the opportunity to make decisions.
In a strict sense their status in the society is very low. They are not organised. They do not take part in the process
of good governance in the local government. Mostly they are dependent. Kripa has been implementing different
activities to bring social, economic, technical, educational and political empowerment of the women through




mobilisation and capacity building. As a first step Kripa has formed Self Help Groups for the women in the
villages and slums. These community based organisations have helped the women to come together and to
develop their saving habits though regular savings in the self help groups. Gradually women began to take
internal loans from the self help groups and either they started new alternative income generation units or
expanded existing income generation units. Women were provided different training on rights, Gram Sabha,
nature and functions of SHGs, financial literacy, government schemes, public hearing, leadership etc. Many
women have taken loans from banks and started income generation activities. Women from different villages
have attended Gram Sabha and public hearing with their issues. They have submitted applications in Gram
Sabha and government departments to tap social security schemes. Kripa has conducted 758 activities in the
field for the empowerment of women in the villages and 13367 women participated in these meetings. Kripa
has formed 87 new Self Help groups in this reporting period.

Kripa could form 955 Self Help Groups throughout these years by organising (11875) unorganised women in
the villages and slums areas of its target area. Formation of self help groups have helped the women to develop
saving habits in them. They have taken money from the groups and started income generation programmes.
Members of the Self Help Groups have also taken loan from SHGS for education purposes of their children
(1410), treatment (174), agriculture purpose (890) and housing (344). We feeling, oneness, cooperation and
collaboration increased among the women in the villages. Women have developed their confidence,
communication and negotiation skills and ability to take decisions in their families and in society. Women in the
Self Help Groups actively participate in the Gram Sabha meetings and public hearing with their local issues.

Health

Another thematic area of Kripa's intervention is community health. Kripa has been working for the good health
of mothers and children in the communities. Kripa mainly works among the adolescent girls, children and
pregnant women in the villages and slums of its working area. Both preventive and curative aspects of the
health are being dealt with the organisation. Kripa has organised different training programmes in the
communities to conseientize the target group on TB, HIV/AIDS, malnutrition, Pre-natal and antenatal care,
institutional delivery, personal
| hygiene, health and sanitation,
' scheme related to health etc.
Under TB project Kripa has
reached out to 105 villages and
covered 18241 households
through Akshay Samwad. Kripa
has formed 113 adolescent
groups covering 1354
adolescent girls. Kripa Social
Welfare Society has conducted
1037 activities in the villages
and slums to conseientize the
'~ community about their good
health and 16843 people
participated in these activities.
Adolescent girls and pregnant




women were advised to consume balanced diet in their food. Women are being encouraged and motivated to start
kitchen gardens at their houses to cultivate needed vegetables for their food. Again facilitation meetings were
conducted in the villages with elderly people to identify naturally grown vegetables in the field.

Saathi the HIV/AIDS unit of Kripa has reached out to 385 villages through its awareness programmes. It has done
rapid test programmes in 473 villages covering 11314 populations. Beside these, rapid test organisation has
conducted 607 other activities like rally, awareness programmes to various target groups like: college students,
school students, pregnant women, health workers, anganwadi workers and all together 20433 participants
participated in these activities. Saathi also has done other services like home visits, follow up visits, nutrition
support, educational support, mutual support meetings, coordination meeting, etc., for the welfare of the PLHAs
and their families. Saathi also supported the PLHAs through IP services (66 are newly identified cases) OP
servicesto 471 PLHAs.




One of the areas of the backwardness in the life of the people is health and sanitation. Different health related
awareness and training programmes brought changes in the attitude and thinking of villagers toward their health.
Mothers started to give attention to their children and their health. Pregnant women, adolescent girls and children
have started to benefit from the Anganwadies. Following are some of the main outcomes of the health related
programme under Kripa.

Sr.No.| Outcome Frequency
1 Number of adolescent girls, children and pregnant women benefited from
Anganwadies (Vitamin A, iron tablets, supplementary food, etc.) 1484
2 Other health related schemes tapped (LLY, JSY, ect.) 633
3 Number of women who took loan from SHG for treatment 174
4 Number of severely malnourished children, admitted in the nutrition
rehabilitation center 53
5 Total TB patients identified 751
6 Number of patients identified through the medical check up 331
7 Cases notified 49

One hundred and seventy four members of the Self Help Groups have taken loans worth Rs. 1109500 from Self
Help Groups for the purpose of treatment. Community members (1666) have benefitted from different health
related government schemes. Total health related government schemes tapped by community members were
worth Rs. 2313905.

Rapid Testing programme has enabled Saathi to identify 66 new HIV infected cases and all of them are linked
with ICTC and 61 patients have started the ART. Saathi's support helped 95 PLHAS to improve their CD4. Five
PLHASs were supported to start income generation programmes. 1569 pregnant women were found in the target
area and out these 1090 women have done the HIV test (423 women did the test because of the motivation of the
project team). 188 PLHAS or affected individuals were supported to tap health related schemes or government
schemes related to social security schemes. Saathis' facilitation meetings helped PLHAs to tap government
schemes worth Rs. 1797250/-. PLHASs have formed two self help groups covering 29 PLHAs and they are having
Rs. 72420 as their savings. During this reporting period Saathi has identified 13 HIV/AIDs positive pregnant
women and nine women gave birth to children. Seven children were born negative and two children born
positive.

Livelihood

Kripa mainly concentrates its works in rural areas.
The main livelihood option of the villages is
agriculture. Disguised unemployment is found in the
agriculture sector. In the villages we also find land
less households, marginalised farmers and small
farmers who find it difficult to meet the needs of their
life. Lack of alternative livelihood skills and lack of
capital and credit facilities are some of the problems
faced by the community to start alternative income
generation units. Kripa has adopted the strategy to =
form self help groups in the villages to bring the poor aﬁ*
and marginalised women together and facilitate
them to start saving in their SHGs. Another strategy E




adopted by Kripa is to provide skill
development training to women and
dropout children in the villages and slums.
Kripa Social welfare Society organised
different trainings to dropout youth and
women on alternative income generation
programmes, EDP, life skills etc. Saving
in the self help groups becomes a great
relief for the women to take loan to begin
income generation units. Besides this
women also tap schemes from government
department, loan from banks to start the
income generation units. Kripa has
organised 304 facilitation meetings with
the beneficiaries on different topics
connected with livelihood. Kripa has
conducted skills development
programmes to youth, children and women on tailoring, bag making, computer, house wiring, security guard,
craft items etc. Some of the beneficiaries have taken loans from Self Help Groups and from banks to do
agriculture related livelihood program and the one related to animal husbandry. Kripa's experience is that most
of the women in the self help groups have started their income generation units by taking loan from SHGs.
Majority of those women are successful in their endeavor. They do repay the loan taken for the purpose of
income generation units. Following are the main achievements of the target people in the area.

Sr. No | Outcome Units | Amount

1 Alternative Income generation units started, taking loan form SHGs 1215 35674498
2 Income generation units started taking loan from banks 56 2330000
3 Income generation programmes started by taking loan from revolving fund 366 5480000
4 Beneficiaries benefited from vocation skill trainings 235




Kripa team has facilitated the community members especially the youth about the available government
schemes for livelihood. Facilitation meetings have motivated youth to submit applications to the government
departments to tap self employment schemes. Community members have tapped Rs. 561300/- for self-
employment.

Good Governance:

Community members must be the prime agents for the development
of any community. People's active participation is inevitable for the
development of any community. Unfortunately the majority of the =
community members are not part of the development process in the
villages. They do feel that any development in the villages is the
responsibility of the government. People do not have any role to
play. Kripa Social Welfare Society is working in the community
keeping the view to mobilise them to work with the Panchayat for the
development of their villages and to motivate the people to ensure
their rights. Formation of Self Help Groups and Core Groups and
promotion of emerging local leaders from the community are aimed at promoting the community to take their
initiative for the development of the villages. Kripa has conducted various training session on different concepts
like Gram Sabha, government schemes, social issues, micro plan, leadership, networking, public hearing, etc.,
to develop leadership quality in the people. Different activities are
being implemented to increase the knowledge of the community %
members, develop their skills and confidence. Kripa facilitates the
people to understand their rights, access public services and to
increase their participation in solving problems.

Capacity building programmes and mobilisation of community has |
made visible changes in the attitude and participation of people ¥
especially of women in the development works of the villages.
Community has identified and selected leaders from them. Under B
their leadership people have submitted 140 applications either in
Panchayat or government departments to find solutions for their
local issues. The effort of the people found success in solving 54 issues by the support of local government and

11 issues were solved by volunteer work. 777 people from different villages have attended public hearings and
5085 community members have participated in the Gram Sabha meetings with their issues. People have tapped
government schemes worth Rs.27326900 and submitted 1289 new applications in the panchayat and other
government departments
to tap individual
government schemes. At
present there are 34 core
groups in 34 villages who
have made micro plans
- and identified and
prioritized their local
issues.




Staff Development Programmes . - S ]

Kripa Social Welfare Society has §
. ) . I
organised different in-house § jie
trainings for its staff during this 2=
reporting period. Kripa has sent its
staff to attend external training too.
All these training and exposure
programmes have really capacitated
the staff to render their services for
the welfare of the community
especially the women and children.

Networking, Liaison and Capacity -:'
Building '
Kripa Social Welfare Society
believes that net working with
Government departments, like
minded NGOs and local
governments are basic for achieving the goal of any project. Hence Kripa has established networking with
different Government Departments like Educational Department, Agriculture Department, Horticulture
Department, KVK, Forest Department, NRC, Police Department, Health Department, Child Welfare
Committee, Social Justice Department, Women and Child Development, for the effective implementation as
well as the capacity building of target communities. KNH, Social Justice Department, NABARD, AHF, CRS,
FVTRS, Caritas India, Misereor and Kindermissionwerk are our donors who support KSWS financially and
technically to accomplish its mission and vision. Kripa has established a good relationship with MPSS, MPVSSS,
MPISSR, Jan Shikshan Sanstan, Nashamukti Kendra, Social work department of Vikram University and
Ambedkar Peeth to bring changes in the community through a collective effort. This reporting time is an
opportunity to remember the contribution given by above-mentioned agencies to Kripa to reach out to our target
group with efficiency and commitment.

Conclusion:

Kripa Social Welfare Society is working in four civil districts covering 15 blocks, 225 panchayats and 262
villages and 13 wards in its target area. Beside these targeted villages Kripa has reached out to other 78 villages
with TB awareness programmes. As on today Kripa is having 955 Self Help Groups, 94 farmers groups, 12 youth
groups, 196 children groups, 113 adolescent groups and 34 core groups in the villages and slums of its target area.
Utthan and Aarambh for community development, Skill development project for dropout youth, Railway Child
Line in Ujjain and city Child Line in Agar for children who are in need of care and protection are the new projects
which were launched in this year. All these outcomes and results became possible due to the constant blessings of
God the Father and the hard work of many missionaries in the diocese, the staff of Kripa and collaboration of
many likeminded NGOs and Gvt. Departments. Let me take this opportunity to thank everyone who was
instrumental in reaching out to hundreds of villages and thousands of people to bring changes in their life and
attitude towards development.



OMPRAKASH AGRAWAL & OO0
Chartersd Accountiants

KRIPA SOCIAL WELFARE SOCTETY, ULTAIN

[(COMSOLIDATED }

BALANCE SHEET AS AT 3151 MARCH. 2020

205, ROY AL ESTATE,
U2, SOUTIT TUKOGAND,
INIIORE (VL) 452000
FH.: 0731-7942539

Date: U7th September, 2020

LIABILITIES

AMOLN]

ASHETS

AMOUNT

CORPUS FUNDS

A per last year
3

STATF WELFARE FUND ¢

A per last year 16,342,792 M

Add ; Ihis year T2 .00
17, 14,340 i

Less: Paid this vear 2,18 70000 F

VEHICLE FLUND
As per last vear

INCOME & EXPENDITURE ACCOUNT :

i pet last vear 2.35.77.635.56
il Bxcess of Ingame
Creer Expendifurs 4857484 27
TOTAL Rs.

38,20 878,00

[+ B0 1523 4000

R LRI

3,32,25,227.93

FIXFI» ASSETS -
BUILIMMNG -

As per lasr vear
|y - Depreciaism
VEHIC K«

A per lastvear
Add: This ¥ ear

Less : Depreciation

68, 16.,856.00
(G.R1LGR6.007  61.35,172.00

3503, 12500
36,40, 3R E.00
_ (33067500 3240.708.00

FLRMITURE & (WFICE EOLITPMENT @

A per fasl year
Acdd; This ¥ ear

Less : Deprociation
SOLAR SYSTEM :

s per lasl vear
Ligss ; Bepregiation

COMPUTER -
Aa par last voar
Agddls This Year

Ly = Plepeieigian

17,51 25700
307 22000
21,18,485.00
.95 487000 19,24,995.00

51,454.00
(5,145,040 46, 309,00

1,18, 310K
96,000 1)
214,500 00
(53,300,010 1L&1.200.00

CLOSING RALANCE ¢

ash In Hend

Bank Balance

Fined Depieils
Advance tor Exp
Advance [or Activity

Ay et licninz dsceranan Fong

TOTAL Rs.

I1,165.25
1,37,57,590.71
64,61.24097
44120000
762681 00

B 6105500 2,16,96,84].92

% 3.32,25227.43

Az per our Reporcof Evem Dl
For OMPRAKASH AGRAWAL & COL

Chirlered Accountanls,

T et F\'ﬁ'{,«..—a N

(mprakash Azrawal)
Proprister

N* e LN T A A AA IS
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Chartered Accountanis

LFARE SOCTETY

205, ROWAL FSTATE,
W2, SOUTH TUKOGAMN.L
INDORE {M.E ) 452000
PH.: B731-"T962H39

Lrintes OTih Sepbemler, 2020

LSO TA LY

RECEIPTS AND PAYMENTS ACCOLUNT FOR THE VEAR ENDING ON 35T MARCH. 2020

RECEIPTS AMOLUNT PFAY X ENTS AMOLUNT
OPENING BALANCE ¢ RECUHHRIMNG KXPEMSES @
Cazh In 1lana 570025 Audministzulive Lap 3323200
Fank Balance TL43244.44 Aupelit Foes 1 %7000
Fixed Depusils T 13082497 Bank Charxes 14.794.27
Judvanee for Bxp 4,47, 20000 Builidiag Mt IT253.00
Advanee Lor Aclivily f 124300 Eleciricity Exponses 8334500
A foe wne: Giencahon Frog ERrI R i) Ll 83 leaaa - Fiald & Canle Exp S 84500
Liarden Exp T 1200400
Hrse Keeping 81,5000
CONTRIBUTION - Howse! Offive M ecds 1,97.3541.00
Cronribattion from Diocos: 21,0, G000 Lazal & Mofessional 3078000
SALEAILE Fuzaucial Suveacs 4823200 Icating Exp [ 2REM)
Trumstion & Conrrilicon 6,62, 3600 Dless Expenses 4,85, | 95 K]
Frrreizn Conicibulien L.t 44080060 Misce laneous S0
Received Fom Child 1ine 302, 717.00 Tustaps & Telephoue 9.951.00

Frose LI
CROT- Card tar Wooatinonl Trein

Caritay Indiu- Shaksham

[ el RN
W2 5] 5.0

[(FITHEHR RECEIFTS
Dank & FD Inderest
Cattle & Field Income
Cicier Incorne
Miscellaneous

Sdoss & Acomodation

5,37, L6600
LO%,7143.00
L32070.00

ET,0001,00)

TOTAL R=.

2,05 B00.0n

10,02, 856 .00

LRG0 1460

| 808,58 36,00

Repiirs & Mainlenance

Becurity Expenses
st Wi tare kan.

Staionary & Prinling

Travelling Exp

Yehtole Bunming & Mot

EXFPEMSES (OF 1)

I, 0 LTI
L Le B0

AR50
210061 .1

D49 603.27

FFERENT FROGRAMS

As Per Annexures 1

120,35 1,466.06

MNON - RECURRIMNG BXT -

Furniturs d Fistures

Welic'e

Computer

30T 22600
T 20000

g 30,00 4.70,426.00

STAFE WELFARE FL™MWI

Kecieved this vear
Tss: Paid this yoar

(700}

2,18, 70000 1,440, TR0

CLOSING BALAMTES -

Cuask In Hand
Bk Falance
Fixnzd Doposits
Advance for lixp

Advanee for Activicy
Ay L Lo GCeranies, s

TOTAL s

AR

1116525
1,37,57.500.71
B i1 AT
341 2000
TE2651.00
OLOIS00 2164654193
: 5,66,65,057,24

As per our Report of Even Dute
OMPMRAKASH AGRAWAL & CO.
Charered Accounlants,

e "!Il'?:-’?rﬂ%j
[Ompralkash Agravwal)
Froprictor




OMPRAKASH AGRAWAL & €O

Chartered Accountants

205, ROY AL ESTATE,
82, BOUTH TUKOC AN,
INTHORE (M.P.) 4520001
I'H.: 0731-796IH39

Date: O7th Seplember, 20240

KRIPA SOCIAL WELFARE S0OCIETY, ILLIATN

[ CONSOLIDATED 3

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED J1ST MARCH, 2024

EXPENDITITRE AMOLINT INCAIM I ANOUNT
RECLURRING EXPENSES @ CONTRIBUTLON
Administrative Exp 33.232.00 Conreibution from Diocess 21.00,000.00
Audit Tees 149.470.00 WARARD Financini Services 48,233,000
Bank Charges | 4,794 27 Dronarion & Contribution 0,03, 36000
Building Maint 7725300 Foreign Conlribution 1.14 4089000
Lleetricity Expenses &3.345.00 Recoived [rom Child Line 3.02.717.00
Ficld & Cattle Exp 384900 Fram 1LEC 161 A00.00
Gurnden Bap TR 1240000 CBC]- Coed for Yocational Train 1,92 315,00
House Keeping 9150000 Carilys Indig- Shaksham 2,03.800,00 1.8a,13,014.00
House! Cifice Meeds 14735400
1.egal & Professional 30 750,00 OTHER RECEIPTS :
Mesting Fxp 1,285.00 Bunk & FD Interest 5,37, 160,00
Mess Bxpeonses 4.85,1 %600 Cartle & Fleld lncome 10 4,00
st sali i S50000 Jther Income [,32.070.00
Postage & Telephune 9.931.00 Mitscellaneons E7.000.00
Repairs & Maintenance 169 A9 a0 Mass & Acomodation 10,02 886,00 | 8,68, 836,00
Sceurity Expenscs 1,05, 80000
Staff Wellar: Exp. A0,906,00
Statiomary & Printing 210,061 00
Travelling Fap 4.71.543.00
Yehicle Ranning & Maint .93, 135,00 22.99.605.27
EXIENSES OF MFFERENT PROGRAMS ¢
As Per Annexure | 1.20,51.406.046
NEPRECTATION : 12,73.297.00
Excess of Income over Expenditure A8 5T 48427
TOTAL Rs. _2.04.81,850.60 TOTAL Rs. i 2.04,81,850.60

As per our Beport of Even Dailc
For OMPRAKASII AGRAWAL & CO.

Chanered Accountants,

o !*.‘_x = Fakf_f:_.‘.,“ ¢...'r

((hmprakash Agrawal)
Proprietor
LoeiN: 200702004 L AAPIISE




Chartersd Accountanis

- TAMPRAKASH AGRAWAL & CO. | % ' 205, Roval Fstate, 972, South Tukoganj

Phone = () 0731-T962839
—_— Fomail ; rdjoshica@gmailcom

Date: 07" September, 2020
AIDIT REPORT

We beve examined and audired the attached Consolidated Balarce Shest of KRIPA

SOCIAL WELFARE SOCIETY, USTAIN as at 31 March, 2020 and the annesed Incoms
& Lxpenditure account for the vear ended on that date and report that =

T

S

Sunagement is responsible for the preparation of these finencial statoments 1n
accordance  with accounting  principles  senerslly  accepled in Indin. Ths
responsibility includes muintenance, luternal control relevart w the preparation ol
the Opaopcial storements that are free from material misstatement, whether due
to fraud or error.

{hur responsibility is o express an apinien on these tinaneial statements kased on
pur audil. We conducled our audit in accordance with the Standards on Aunditing
tmsneed by the lnstinute of Charrered Accountunts of Tndia, Those Standands require
that we comply with ethical requirements and plan and perfonm the audic to oblain
teasonable assurance abowt whether the Qnaoedal slatements are free [Tom
material misstalerment.

Accourts are maintained on cash basis

Liepreciation is charged on Flxed Assels.

Fixed Assets are shown at cost less Depreciation.

We have obtained all the information and explanation which to the best of our
knowledge and beliet where necessary tor the purpose ot audit.

Invur opinion proper bhooks of aceounts as required by the law have been
lzept by the sociely so [ar 45 1l appears from the examination of the Books of the
sowiely,

The Balance Sheet and Tncome & Expendilure Accounl deall with by the report
are in agreemenl with the books of 2ecounts of the aocicty.

Lo our opinion and to the best of ow mformation sod according w o the
explanations given to s, the accounts present a true and fuir vicw:-

i In the case of the Balince Sheel of the state of aflairs of te sociely as at
3151 March 20240,
i) In the case of the Income and FExpenditure Account of the excess of the

Income over Expenditure for the vear ended on that dae,

For: ORMPEAIKASIT AGRAWAL & Co.
Chartered Accountants

€1 I*"Pd‘ﬁr:"“‘r

(Omprakash Aprawal)
W= Proprietor
et LIDIN: 200702994 A A AFPK3554

INDORE (M.T) India - 452001
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KRIPA SOCIAL WELFARE SOCIETY

Catholic Church Compound, Maria Nagar

Dewas Road, Ujjain (M.P.) Pin: 456 010

Tel: 0734-2512144, 2526721, Email: kripaujjain@gmail.com
www.kripaujjain.org



